Building Trusting
Relationship:

Presenter: Jackie Durocher




Jackie Durocher:
Who, What, Where, When, Why & How?
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My Journey in Education
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Indigenous ways of knowing requires us to explore our identities, learning from our mistakes
and having gratitude for our gifts. Learning is a journey that takes courage, patience and
humility. It is striving to become a better human being and living with balance in Body, Mind,
Heart and Spirit
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Building Trust with your Team
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Demonstrate Personal Integrity
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Show that you care and be
accessible
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Facilitate and model effective
communication



7142024

Involve Staff in decision making



Express value for disagreeing views

Keep an open mind.
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Reduce Staff sense of
Vulnerability



Ensure that your staff has the necessary resources

14 7142024



7142024

Be prepared to replace ineffective staff
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Building Trust Among Staff



Engage the staff in activities and
discussions related to the mission,
vision, and values.
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Create and support meaningful opportunities for
teachers and staff to work collaboratively.
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ldentify ways to increase and/or improve
communication.
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Choose a Professional development that promotes
Relationship-Building
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An Organization will not improve without Trust
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Self-Care
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Tiniki
Merci Cho
ThankYou
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