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Situating Ourselves

Stacy Lair Kim Fick
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Provincial Education 
Plan (PEP) 2023–2030
Saskatchewan’s shared 
PreK–12 Strategic Plan

Timeline

• 2018–2020: Provincial engagement, framework development, 
and implementation structures created 

• 2021–2023: Interim plans focused on literacy, numeracy, 
mental health, and recovery 

• Sept. 2023: PEP 2030 launched 

• 2023–2030: Provincial priority action plans implemented and 
refined 
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Student Transitions Priority Action Plan

Focuses on helping students successfully move 
through school and into life beyond graduation by 
strengthening:
oFamily Engagement 
oEarly Years Transitions
oStudent Engagement
oPartnerships and Pathways to Career Pathways
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Student Transitions Milestones
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Student Transitions Measures

Percentage of PreK-12 students 
below 60 per cent attendance in 

the previous year, achieving 60 per 
cent or higher attendance in the 

current year.

Percentage of PreK-12 students 
below 80 per cent attendance in 

the previous year, achieving 80 per 
cent or higher attendance in the 

current year. 

Percentage of students who attend 
at least 80 per cent of the time.
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Student Transitions Measures

Percentage of students who 
can accurately self-assess 
their learning progress, as 

reported through the student 
engagement field test.

Percentage of students in a 
cohort earning the minimum 

credits required for three-year 
graduation by the end of 

Grades 10, 11 & 12.
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Milestone 2 - Early Years Transitions

Partner with families and providers of early learning, childcare and 
intervention programming to identify and provide supports to young 
children and their families as they enter schools.
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VISION

• Every child and their family has the 
opportunity to participate in a school 
transition plan.

• Families and their children are supported 
and valued as children transition toward  
and into school.

FUTURE STATE

• By 2027, a Transition Roadmap will be 
actualized across Saskatchewan.

• The Transition Roadmap will provide a 
framework that promotes shared 
leadership and guides inquiry with 
partners to identify, plan and 
implement transition strategies and 
practices that meet the unique needs of 
each community.

Milestone 2 - Early Years Transitions



10

Milestone 2 - Early Years Transitions

Preparing for Milestone 2
• Share Information
• Build Awareness
• Identify Inter-Ministerial 

Partners
• Make Connections: Vision, 

Rationale, Outcomes, Future 
State

2.1 Partner with Families and 
Early Learning Service Providers
• Determine Supports to 

Facilitate Transition
• Map Early Learning Services 

and Transitions
• Design a Transition Process
• Embed Family, Indigenous, 

and Newcomer Knowledge 
and Perspectives

2.2 Develop a Province Wide 
Approach Across Sectors
• Use and Share Child 

Development Data
• Gather 

Screening/Assessment 
Results Prior To and At 
School Entry

• Ensure Process is Culturally 
Responsive, Inclusive, and 
Equitable

2.3 Actualize the Provincial 
Transition Roadmap
• Guide Regional Practice
• Provide Professional 

Development and 
Supports

• Monitor Impact with Exit-
Entry Target
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Looking Back …

COMMUNITY AND FAMILY EXPERIENCE TRANSITIONS MAPPING

Completed community and family experience transitions mapping experiences and 
the narrative, which placed family stories at the center of the work.

EARLY TRANSITIONS LITERATURE REVIEW

Completed a literature review of early years transitions drawing from a variety of 
sources and ensuring finding reflected the Saskatchewan context. 

GOVERNANCE

Continued collaboration with the Advisory Committee, Community Contacts and 
Community Transition Teams, and PEPIT.

Milestone 2 - Early Years Transitions
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Milestone 2-Early Years Transitions

• Looking Forward….

 Draft a high-level Provincial Transition Roadmap. 

 Strengthen and sustain relationships that have been formed

 Reflect on work and learning to date to ensure alignment. 

 Keep children and families at the center early years transitions. 
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Milestone 4 - 
Commitments

Ensuring students can 
move smoothly from 
school into post-
secondary education, 
skilled trades, or the 
workforce.

Milestone 4 – Flexibility, Partnerships and Practical Pathways
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• Two provincial surveys: 

o Families (Grades 10–12 transition years) 

o Teachers & administrators (Grades 10–12 
context) 

• Purpose: 

o Gather province-wide insight 

o Inform future programming and direction

Milestone 4 - Initial Step - Determine Current State
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Milestone 4 – Parent/Caregiver Survey

The Saskatchewan Educational Leadership Unit (SELU) isa research center in the 
College of Education at the University of Saskatchewan. SELU is working with 
several school divisions and educational leaders in the province to collect data 
pertaining to the Saskatchewan Ministry of Education’s Provincial Education Plan 
(PEP). PEP includes four Milestones. Milestone 4 involves engaging and improving 
student preparation for transitions out of school. The goal is as follows:

Identify and extend opportunities that assist students to prepare for diverse career 
and life pathways through partnerships with post-secondary education and training, 
business and industry.
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Milestone 4 – Parent/Caregiver Survey

The data collection is focusing on:
• Choice – Flexible learning options that reflect 

student interests and aspirations
• Flexibility – Programming, scheduling, and 

pathways that respond to diverse realities
• Partnerships – Stronger alignment between 

K-12, post-secondary education, and 
industry
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Milestone 4 – Engagement Structure

• Three regional sessions: North, Central, South/South-East 
• Each division to bring: 

o 3 students (Grades 10–12; recent grads possible) 
o Parents/guardians connected to those students 
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Milestone 4 – Focus of the Work

• Transitions beyond high school:
o Access to opportunities 
o Rural vs. urban realities 
o Career & apprenticeship pathways 
o Mobility and system navigation 
o Experiences across school sizes
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Milestone 4 – 
What Comes Next

• Findings shared with:

o Ministry of Education 

o PEPIT members 

o All divisions



Milestone 1 – Family Engagement
Establish a provincial understanding of family engagement 
approaches in Prekindergarten to Grade 12 education:

•develop a common understanding of terminology. 

•provide professional development to teachers and 
administrators.

•determine benchmarks; and,

•develop additional tools for measurement.



Milestone 1 - Family Engagement

• The Share Framework: Family 
Engagement in Saskatchewan, a 
research-based family 
engagement framework for Pre-K 
to grade 12, has been 
acknowledged as a completed 
milestone by the PEPIT and the 
Minister of Education. 



Milestone 1-The Share Framework

Share Framework and Additional Resource: Why a Family 
Engagement Framework and Why Now?

Who should this be shared with?
o Parents/Caregivers
o Teachers
o Community Members
o Other Shareholders



Milestone 1-
The Share 
Framework 
Why and Why 
Now?







Elements of 
Framework















Milestone 1-The Share Framework – Next 
Steps

• Playbook 
o Expression of Interest process is underway
o Development of Playbook will commence once a 

candidate has been selected 
• Question & Answer Document
o Currently in development to serve as a bridge 

between the completed framework and upcoming 
playbook 



Milestone 3

Identify and support student engagement
at key transition points as students 
progress through school.



Milestone 3 - Engagement



Milestone 3 - Engagement



Milestone 3 - Engagement



Visualize and 
map your class 

on a typical 
day.

Where would 
you place your 

students on 
the continuum 

from 
disrupting to 

driving?





Students can articulate what 
they are doing

• 93%

Students can articulate what 
they are learning

• 33%

Students can articulate why 
they are learning

• 9%

Students can articulate what 
success looks like

• 4%

….at any point in the learning journey

John Antonetti.
“17,000 Classroom Visits Can't Be Wrong”

ASCD 2015

Milestone 3 - Engagement
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PEP Field Test Student Learning Data

% of students who can explain what 

they are learning

% of students who can accurately 

self-assess their learning

Non-FNMI 

Students

FNMI Students Non-FNMI 

Students

FNMI Students

August 2024 to June 

2025 52% 60% 66% 61%

August 2025 to January 

13, 2026 47% 40% 64% 52%











Milestone 3 - 
Student 
Engagement

2 02 5 -26 F I EL D  T EST  
PART IC IPAN TS

School Div or Education Authority School

Number of 

participating 

teachers 

Greater Saskatoon Catholic Schools

St. Kateri Tekakwitha Catholic School
13

awâsisak kânîmîhtocik St. Francis School 13

Holy Family School
11

Sun West School Division
Elizabeth Middle School 8

Loreburn Central School 4

Prairie Valley School Division

Wolseley High School 5

Broadview School 3

Kelliher School 5

Kipling School 8

SDLC Saskatchewan Distance Learning Centre 4

Living Sky School Division
Unity Composite 4

McLurg High School 4

Northern Lights School Division #113 Pre-Cam Community School 3

Horizon Quill Lake 3

SRPSD West Central Public School 3

SPSD
WP Bate, River Heights, Brevoort Park, Vincent 

Massey, Ecole Silverspring, Chief Whitecap 10

Total 101
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