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Navigating the In-Between:  
Leading, Managing and Building Relationships
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Land Acknowledgement
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Outcomes
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• Relevant documents for principals

• Practical Advice

• Scenarios

• STF supports and resources for principals
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Key Documents for Principals
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• The Education Act, 1995

• Provincial and LINC Agreements

• SPTRB

• School Division Administrative Procedures

• The Governance Handbook 

• STF Bylaw 6 Professional Ethics and Practice 
• Teachers’ Federation Act, 2006
• STF Policy 2.2 Principalship Success

• Other STF Documents (Member Support)

https://www.stf.sk.ca/resource/stf-governance-handbook/
https://www.stf.sk.ca/teaching-saskatchewan/member-support/
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The Education Act, 1995
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Provincial Collective Bargaining Agreement
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Provincial Collective Bargaining Agreement

https://www.stf.sk.ca/sites/default/files/stf-0041_20210212_rh_web.pdf
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Provincial Collective Bargaining Agreement
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Provincial Collective Bargaining Agreement

• Article 2 Salaries of Teachers

• Article 7 – Sick Leave

• Articles 11 and 14 – Dental and Health Care Plans

• Article 16 – Teacher Assigned Time

https://www.stf.sk.ca/sites/default/files/stf-0041_20210212_rh_web.pdf
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LINC Agreement
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• Salaries for substitute teachers

• Sabbatical, Educational,  leaves

• Educational Leaves

• Special Allowances



Saskatchewan Professional 
Teachers Regulatory Board

• Certification and 
Registration

• Professional Standards
• Standards of Conduct
• Teacher Certification 

Competencies

9



Principals’ Short Course | July 2024

School Division Administrative Procedures
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Governance Handbook
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Governance Handbook

https://www.stf.sk.ca/resource/stf-governance-handbook
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STF Policy

12



Principals’ Short Course | July 2024

STF Policy
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STF Code of Professional Ethics and Practice
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STF Code of Professional Ethics and Practice
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STF Code of Professional Ethics and Practice
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STF Code of Professional Ethics and Practice
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• A Guide to the Code of Professional Ethics and Standards of Practice 

https://www.stf.sk.ca/resource/guide-code-professional-ethics-and-standards-practice
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Code 6.2.16
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To inform an associate before making a valid 
criticism and to inform the associate of the nature 
of the criticism before referring the criticism of the 

associate to appropriate officials.
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Other STF Documents
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Benefit Programs Programmes d'avantages sociaux

Certification and Registration Certification et inscription

Contracts of Employment Contrats de travail

Deferred Salary Leave Congé à traitement différé

Leaves of Absence Congés autorisés

Maternity and Parental Leaves of 
Absence

Congés de maternité et congés 
parenteaux et prestations

Teacher Redundancy
Excedents d'enseignantes et 
d'enseignants

Teacher Salary Classification
Classification des salaires des 
enseignantes et enseignantes

https://www.stf.sk.ca/resource/benefit-programs
https://www.stf.sk.ca/resource/programmes-d%E2%80%99avantages-sociaux
https://www.stf.sk.ca/resource/certification-and-registration
https://www.stf.sk.ca/resource/certification-et-inscription
https://www.stf.sk.ca/resource/contracts-employment
https://www.stf.sk.ca/resource/contrats-de-travail
https://www.stf.sk.ca/resource/deferred-salary-leave
https://www.stf.sk.ca/resource/cong%C3%A9-%C3%A0-traitement-diff%C3%A9r%C3%A9-0
https://www.stf.sk.ca/resource/leaves-absence
https://www.stf.sk.ca/resource/cong%C3%A9s-autoris%C3%A9s
https://www.stf.sk.ca/resource/maternity-and-parental-leaves-and-benefits
https://www.stf.sk.ca/resource/maternity-and-parental-leaves-and-benefits
https://www.stf.sk.ca/resource/cong%C3%A9s-de-maternit%C3%A9-et-cong%C3%A9s-parentaux-et-prestations
https://www.stf.sk.ca/resource/teacher-redundancy
https://www.stf.sk.ca/resource/exc%C3%A9dents-denseignantes-et-denseignants
https://www.stf.sk.ca/resource/exc%C3%A9dents-denseignantes-et-denseignants
https://www.stf.sk.ca/resource/teacher-salary-classification
https://www.stf.sk.ca/resource/classification-des-salaires-des-enseignantes-et-enseignants
https://www.stf.sk.ca/resource/classification-des-salaires-des-enseignantes-et-enseignants
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Practical Advice

• Take the high road

• Ask for help/ input

• Take time to decide

• Find the best way to communicate

• See the good in people

20
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Please Do Something
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A teacher on staff comes to you with concerns 
about another teacher. They have seen some of 
the assignments the teacher has assigned and, 
in their opinion, are not in line with curriculum. 
Furthermore, the teacher’s assignments are not 
very rigorous and the students are not getting 
the learning they need and won’t be prepared 
for the next grade. 



Here we go again!
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You notice one of the teachers on staff is 
keeping to herself more and more.  You have 
received two phone calls from parents 
concerned about student behaviour in the 
classroom. You overheard other staff talking 
about a lack of discipline in the classroom and 
“Here we go again!”  The teacher has taken 5 
sick days here and there in the last month.



Too funny…maybe not
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As a principal reassigned to a new school you 
immediately notice a sense of energy and fun on 
staff.  At the first staff party of the year, a 
teacher tells a joke with some inappropriate 
innuendos. Most staff respond with laughter. 
One teacher is not laughing and another gets up 
to leave.



Not this teacher
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You have been informed by your HR 
superintendent that a certain teacher will be 
coming to your school next year. You are aware 
that there have been concerns with this teacher 
in regards to instruction and organization. You 
currently have a few teachers on staff who need 
additional support and you have a lot on your 
plate already.



Document
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• Know who you are and what you believe!

• Work with win-win in mind!

• Don’t just talk the talk, walk the walk! If you 
believe relationships are important, make 
them important!

• Work with your staff to identify what is 
important and how to get there!

• Show compassion and understanding, 
especially when dealing with                 
conflict!

27
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STF Website 

28
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Creating a Supportive Environment 

Creating a Supportive Environment
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www.stf.sk.ca 

1-800-667-7762

or

306-373-1660

30

http://www.stf.sk.ca/
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