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Innovative School Leadership Podcast
Goals for today:

• Consider the need for innovation in 
education;

• Discuss leadership skills required for 
innovation;

• Provide listeners with tools to 
innovate and support your schools
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Q1 - HOW MIGHT WE DEFINE 

INNOVATION IN EDUCATION?



"Innovation can be defined as making changes to something 
already established by adding something new. In the 
education setting, there isn’t one fixed definition of 
innovation – it comes in many forms.

The key to innovation in education is for leaders and teachers 
to have an openness to look with fresh eyes at a potential 
problem, and to find solutions to improve the learning 
experience. Being innovative shows that we don’t have all 
the answers, and that learning never stops – we can always 
improve and try new methods and new ways."

theglobalcollege.com



What are some current 

challenges in education that 

may require innovative 

thinking?



• Student-centred focus

• Personalized learning

• Diversity and inclusion

• Expanded 
Opportunities for a 21st Century world

Areas of innovation in education



• Innovation invites families in

– Parent Engagement Circle

Innovation Invites a 
New Relationship with Families



Q2 – WHAT MIGHT PRINCIPALS NEED 

TO CONSIDER WHEN LEADING 
THROUGH CHANGE AND INNOVATION?



• Challenge vs Opportunity

• Value and Purpose

• Simple vs Complex

Leading Through Change





“… organizational culture is regarded as the 
core of innovation, which necessitates an 
environment that fosters creativity and 
productivity, as well as removed obstacles, to 
ensure excellence” (Hofstede, 1991)



Q3 –WHAT MIGHT SYSTEMS NEED TO 

CONSIDER WHEN LEADING CHANGE 
AND INNOVATION? 



Turn and Talk 
• Think about something that you are doing 

that would be considered innovative.

– School, Division, First Nations Education 
Authority

• Share with someone near you. 

– What makes it innovative? 

– What are leaders doing to ensure 
success?



Q3 – WHAT MIGHT SYSTEMS NEED TO 

CONSIDER WHEN LEADING CHANGE 
AND INNOVATION?  



Leader’s Guide to 21st Century 
Education: The 7 Steps for Schools 

and Districts (Kay and Greenhill)

• Adopt Your Vision

• Create a Community

• Consensus

• Align Your System

• Build Professional Capacity

• Focus Your Curriculum and 
Assessment

• Support Your Teachers

• Improve and Innovate



Adopt Your Vision/Align Your System



Leading Change – One Example

Factors Affecting 
Student Achievement 
aligned with 21st 
Century Skills for 
2024-2025 school 
year





Supporting Teachers



“a school’s level of success is determined both by 
its environment and culture and by the life 

experience of each school principal, which has a 
great influence on the formation of their 
leadership qualities, skills and attitudes” 

                                                           (Nebierdze, 2023)

https://www.researchgate.net/publication/370879585_Innovative_School_Leadership_Aspects


Q4 – WHAT ARE CHARACTERISTICS OF 

INNOVATIVE LEADERS?  



• “being a district/system 
player”

• “change agent”

• Leadership and Teams: The 
Missing Piece of the 
Education Reform Puzzle 
Kirtman (2013)

Qualities of Innovative Leaders







Innovative School Leaders 
Commit to Continuous Improvement

• IgnitED Leadership Professional Learning



Innovative School Leaders Develop 
External Networks and Partnerships

• Leader in Me
• Power Play
• Destination Imagination
• Science Olympics
• SaskCode
• Let’s Talk Science
• Structured Literacy



Power Play Partnership



External Partnerships – Destination Imagination







Innovative School Leaders Develop 
External Networks and Partnerships

• Derek Hyland and Debbie Kruchkowski – 
Lloydminster Public

• Canadian Playful Schools Network 
and Sask Rivers



Innovative School Leaders Develop 
External Networks and Partnerships

• Outlook Elementary School – Irrigation 
Mini-Documentary 



McDowell Foundation Research Grant
Leading Reconciliation in Rural Schools
Research Questions

What strategies and actions are rural K-12 school principals 

undertaking to lead reconciliation in response to the Truth and 

Reconciliation Calls to Action? 

In what ways have these activities increased understanding of 

the Indigenous worldviews and the history of and legacy of 

residential schools? 

How have these practices strengthened relationships between 

Indigenous and non-Indigenous people within one rural school 

division? 

What challenges and opportunities are experienced when 

leading reconciliation in rural schools? 



Innovative School Leaders Demonstrate 
Sense of Urgency to Improve Student 
Achievement

• Use data to direct improvement

– Personalized Goals – Dossier



Innovative School Leaders Create 
Community Owned Plan for Success

• Grade-Alike Planning Initiative



Innovative School Leaders Create 
Community Owned Plan for Success

• Grade-Alike 
Planning 
Initiative – 
Levelling Up 
Workshop



Q5 – WHAT TOOLS AND STRATEGIES 

MIGHT PRINCIPALS CONSIDER USING 
WHEN LEADING INNOVATION?



Turn and Talk 

• Think about a tool or strategy that you 
currently use that helps you innovate.

• Share with someone near you. 

– How has the use of this tool or strategy 
assisted in leading innovation?



Tools and Strategies – Innovative 
Instruction

• Cross 
Curricular 
Planning

• Inquiry and 
PBL



Tools and Strategies – Innovative 
Instruction

• Grade 7 – Pacific Rim Year-Long 
Inquiry 

• Grade 8 - Embracing Fire as a Catalyst 
for Renewal and Regeneration

• Grade 9 – Impacts of Small Modular 
Reactors in Saskatchewan: 
Sustainability and Accountability



Tools and Strategies

• Innovative 
Instruction



Tools and Strategies

• Innovative Instruction
– Flexible Learning Spaces

• Math Walk

• Outdoor Education

• Land-Based Learning

– Guest Speakers – Parent 
Engagement



Tools and Strategies

• Innovative 
Instruction
–  Sask DLC 

Courses



Tools and Strategies – Innovative 
Instruction

• Supporting 
Student-Centred 
Assessment – 
IgnitED 
Leadership 
Gallery Walk 





Tools and Strategies

• Innovation through 
Technology 
– AI

– STEM/STEAM

– Edsby Portfolios

– Apps/Software/iPads and Laptops



Thank you!

Jade Ballek

Jade.ballek@sunwestsd.ca

Kim Fick

Kim.fick@sunwestsd.ca
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