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*  Responsibility to lead change in an informed and 
ethical manner……… 
*  Informed…….to lead effectively not manipulate 

people…….. 
*  You can’t mandate what matters….. 
 

 
The Moral Imperative of Leadership 

 
 



 
 
 



*  Change is a process……not an event. It can be planned or 
unplanned……influenced by forces inside and outside the 
organizational structure.  

*  Organizational change is both the process in which an 
organization changes its structure, strategies, operational 
methods, technologies, and/or culture to affect change and 
manages the effects of those changes. Change can be 
continuous or occur for distinct periods of time.  

Change………. 



*  Organization-wide versus Subsystem Change 

*  Transformational versus Incremental Change 

*  Remedial versus Developmental Change 

*  Unplanned versus Planned Change 

 
Types of Organizational Change 

 



*  Ernst and Young study of 584 companies found that the majority of 
quality initiatives failed to achieve significant improvement. 

*  Michael Hammer and James Champ , “70% of the organizations that 
undertake a reengineering effort do not achieve the results they 
intended.”  

*  Kepner-Tregoe……..2/3 of executives surveyed believed employee 
morale was “worse” or “the same” as a result of the change 
initiatives. 

*  Towers & Watson, 75% of major change initiatives fail  
over the long term  

 
Failure……….the norm……. 

 



#1    Lack of Reinforcing Activities to Sustain Change 

#2    Failure to Establish Interim Benchmarks of Success 

#3       Failure to Assess an Organization’s Culture 

#4    Failure to Make the Necessary Adjustments 

#5    Failure to Anticipate Obstacles to Change 

#6    Failure to Integrate Dissident Feedback  

#7    Not Anticipating Pushback on the Change  

#8    A Failure to Communicate a Shared Vision  

#9    An Absence of Measurable Outcomes    

#10    A Lack of Urgency  

 
Top 10 Reasons Why Change 

Initiatives Fail 
 



Change	happens	when:		Importance	>	Challenge	



* Understand the theory of change 
processes 

* Ensures the “Why” is understood 

* Lead Change vs Manage Change 
 

Successful change leaders… 



Understanding Stages of Change 





Leading vs Managing Change… 
 

THERE  IS  A  DIFFERENCE!!!! 



Kotter’s Eights Steps of Change 



* Requires open, honest and convincing 
dialogue 

*  Examine opportunities/desired state 

*  Identify potential threats 

* Request support – internal/external 

 
Create Urgency 

 



*  Identify the true leaders in the organization 

*  Seek emotional commitment 

* Work on team building 

*  Ensure you have a good cross section of 
support 

* Check for weak areas 

Form Powerful Coalitions 



* Determine which values are central to the 
initiative 
* Capture vision in easy to understand terms 
* Develop a creative change strategy 
*  Ensure everyone can easily describe the vision 

in a clear and concise manner 
 

Create a Vision for Change 



*  Talk about the vision frequently 

*  Be open and honest when addressing peoples’ 
concerns and anxieties 

*  Apply the vision to all aspects of the operation. Tie 
everything back to the basic premise of the vision. 

*  Lead by example 

Communicate the Vision 



*  Identify/hire change agents who can deliver the 
change 

*  Review and adapt organizational structure in a 
manner that will align with the vision 
*  Recognize and reward people for being strong 

change agents 

*  Don’t ignore people who resist the change 

*  Take action to quickly remove barriers  

Remove Obstacles 



*  Implement quick, but effective, initiatives early in 
the process 

*  Celebrate positive changes 

*  Thoroughly analyze and be transparent in 
communicating effects of change  

Create Short Term Wins 



*  Culture determines what gets 
done, which values will play 
out in day-to-day work 

*  Ensure vision is evident in all 
aspects of the system 

Anchor the Changes in the Culture 



*  Analyze what went right and what needs improving 

*  Refresh goals continuously to ensure they are 
relevant to the new structure 

*  Continually look for new ideas that will improve the 
system 

Build on the Change 





Theories don’t drive successful change 
initiatives……..visionary leaders do!! 

WE	CAN	DO	IT!	

IF	WE	WORK	
TOGETHER!	

AS	A	TEAM!	


