
Leading to Learn: Impacting First Nations, 
Inuit and Métis Student Outcomes 
This project plan supports the First Nations, Métis and Inuit Student Engagement and Graduation 
Rate Outcome: 

By June 30, 2020, collaboration between First Nations, Métis and Inuit and non-First Nations, Métis 
and Inuit partners will result in significant improvement in First Nations, Métis and Inuit student 
engagement and will increase three-year graduation rates from 35% in June 2012 to at least 65% 
and the five-year graduation rate to at least 75%.  

The Level 1 action is to ensure learning environments are responsive to student needs, including 
positive relationships and shared responsibility. The goal of Leading to Learn is to provide capacity-
building professional learning opportunities for provincial and First Nations authorities’ in-school 
administrators that enable these educational leaders to make a positive impact on First Nations, 
Inuit and Métis student outcomes as outlined in the provincial Education Sector Strategic Plan 
(ESSP). This initiative aims to have involved approximately 120 trained, system-based facilitators 
and approximately 700 participant learners by spring, 2020. 

The learning outcomes identified for principals and vice-principals are described as a learning 
journey. The signposts on this learning journey are the big ideas that administrators will interact with 
over the equivalent of six days of professional learning. These include: 

Self-Reflection 
•Examining personal and 

professional understanding 
and embodiment of anti-
racist, anti-oppressive 
education.

Leading Teams
•Skills and stance for 

building teams, 
communication and 
working with staff and 
community members.

Learner Needs
•Teaching to support all 

learners, including 
instruction, assessment 
and authentic learning 
experiences.

Community
•Activating, involving and 

engaging community 
members, including 
parents, Elders and 
Knowledge Keepers.

Celebration
•Monitoring and celebrating 

small and large shifts in 
teacher practice and 
student outcomes.



Signpost Learning Outcomes:  
Through this learning journey, participants will 

• Examine and reflect on their own positionality and where individuals are at in their 
understanding, identification and embodiment of anti-racist, anti-oppressive education; 

• Reflect on school and system practices that support First Nations, Inuit and Métis learners;  
• Deepen understanding of First Nations, Inuit and Métis protocols and ceremony;  
• Gain communication and team building skills to create collaborative school teams; 
• Expand repertoire of reflective processes for self, staff and students; 
• Investigate instruction and assessment practices that best meet individual and collective 

needs of First Nations, Inuit and Métis learners;  
• Develop a staff support and growth model;  
• Plan for community engagement and involvement strategies; 
• Determine processes to measure and monitor progress; and 
• Plan for authentic celebrations to maintain focus and sustainability. 

School Systems Accessing the Leading to Learn Initiative 
Every school system in Saskatchewan, including provincial school divisions and First Nations 
education authorities, is able to access the training offered through the “Leading to Learn” initiative 
for a small group of principal/vice principal leaders. This initiative features a ‘train the trainer’ 
implementation model, which will allow a system to determine  

 when a system will begin their internal implementation;  
 how to integrate this initiative into existing professional learning structures and content; and  
 how many principal/vice principal leaders to nominate for training.  

When should our system become involved? 
1. There are three possible years for trainers to join and implementation to begin 
 Trainers 2018-19  Implementation begins with system Administrators 2019-20  
 Trainers 2019-20  Implementation begins with system Administrators 2020-21 
 Trainers 2020-21  Implementation begins with system Administrators 2021-22 

2. You may want to consider joining this initiative SOONER if… 
 You have system goals in the area of First Nations, Inuit and Métis learners and 

have yet to identify system actions that involve your administrator group. 
 Your administrators have identified areas of professional growth related to 

supporting First Nations, Inuit and Métis learners. 
3. You may want to consider joining this initiative LATER if… 

 You are currently in the midst of a professional learning initiative with your 
administrator group that will NOT be complete by fall 2019.  

 Your professional learning budget for administrators in 2018-19 is insufficient to 
pay for training for a minimum of two trainees per system. 



Leading to Learn Implementation Framework

Principal Leadership Cohort: 6 Administrators and Elders/Knowledge Keepers 

System Trainers and Elders/Knowledge Keepers: Minimum 2 Administrators per 
School System 

System Administrator Groups: Learners Participating in the Learning Journey 

•Facilitating Train the 
Trainer Learning 
Journey

•Mentoring System 
Principal Leaders

2020-2021

•Facilitating Train the 
Trainer Learning 
Journey

•Mentoring System 
Princiipal Leaders

2019-2020

•Facilitating: Train the 
Trainer Learning 
Journey

•Reflection and 
Adjustment of Materials 
and Process

2018-2019

•Training of Leadership 
Cohort

•Material and Process 
Development for 
Learning Journey

2017-2018

•Second 1/3 of 
Province: Implementing 
Learning Journey at 
system level.

•Last 1/3 of Province: 
Participating in Train 
the Trainer: Learning 
Journey

2020-2021

•First 1/3 of Province: 
Implementing Learning 
Journey at system level.

•Second 1/3 of 
Province: Participating 
in Train the Trainer: 
Learning Journey

2019-2020

•First 1/3 of Province: 
Participating in Train 
the Trainer: Learning 
Journey

•Co-constructing 
implementation plan 
with system senior 
leaders.

2018-2019

•Identification of which 
systems will have 
principals and 
Elders/Knowledge 
Keepers involved in 
training 2018-2019.

2017-2018

•1/3 of systems 
participating at the 
local level. Total of 2/3 
involved by the end of 
2021 (~1400 admin)

Up to 60 additional 
Principals, Vice 
Principals and Elders 
and Knowledge 
Keepers as Trainees.

2020-2021

•1/3 of systems 
participating at the 
local level (~700 
admin)

Up to 60 additional 
System Principals, Vice 
Principals and Elders 
and Knowldge Keepers 
as Trainees.

2019-2020

•Up to 60 System 
Principals, Vice 
Principals and Elders 
and Knowledge 
Keepers as Trainers.

2018-2019

•6 Principals and Vice 
Principals as Learners

2017-2018



How might we integrate this into existing administrator professional learning 
structures and content? 

1. The implementation model is designed to allow school systems the flexibility to 
determine when and how the signposts will be implemented to ensure financial 
efficiency. Some possible models include: 

o Integration into existing administrator meetings throughout the school year. 
o Implementation over two years rather than one year. 

2. There will be a two day Implementation Seminar for trainers, local Elders and Knowledge 
Keepers and system senior leaders to come together each spring to design the 
implementation plan that best suits their system.  

Who should we nominate from our system to be trainers? 
1. You are able to nominate as many administrators from your system to participate in the 

training sessions as you think you need to be able to support your vice principals and 
principals. We recommend that you would have a minimum of two vice principal/principal 
trainers for every 30 participants. For example: 

Number of 
Administrators 

Suggested Number 
of Trainers 

30 2
45 3
60 4
90 6

2. If your system would like to nominate more than the suggested number of trainers, the 
capacity of the initiative would allow a maximum of one additional principal/vice principal 
trainer per system. Additional nominees will be considered after initial intake numbers 
have been determined. 

3. You may want to consider nominating one or two First Nations, Inuit or Métis Elders or 
Knowledge Keepers as part of your system team. 

4. Diversity is strength. Similar to the initial leadership cohort, the more diverse your system 
trainer team the stronger it will be. Consider: 

o Principals and vice 
principals 

o Male and female 
o High school and 

elementary 

o First Nations, Inuit, Métis 
and non-indigenous  

o Urban and rural 
o Experienced and less 

experienced 
5. Consider collaborating with other systems to co-sponsor trainers if it is convenient for 

administrator groups to come together for facilitations through the year. For example, if a 
school division and tribal council from the same neighbourhood join together they would 
co-sponsor their trainer team and have professional learning sessions together. 

6. System leaders are also able to attend training if desired. 
7. Locations for training sessions will be determined once systems and trainers are 

identified. We will attempt to plan sessions “near your neighbourhood” to lessen driving 
time and travel expenses. This will involve working with participating systems to secure 
meeting spaces in spring, 2018. 



Resource Considerations: 
 Time: Year of Joining the Initiative 

o (Minimum Two) Principal/Vice Principal Trainers: 
 Six days of training – experiencing the Learning Journey 
 Two days of Implementation Seminar – learning the art of facilitation and 

planning for system implementation. 
o Knowledge Keepers and/or Elders: 

 Six days of training – experiencing the Learning Journey 
 Two days of Implementation Seminar – learning the art of facilitation and 

planning for system implementation. 
o (One) System Senior Leadership: 

 (optional) Six days of training – experiencing the Learning Journey 
 (optional) One day of Implementation Seminar – learning the art of facilitation 
 One day of Implementation Seminar – planning for system implementation. 

 Time: Year after Joining the Initiative 
o (Minimum Two) Principal/Vice Principal Trainers: 

 Facilitating equivalent of six days of workshops to system administrator group 
(unless a longer implementation window has been determined). This may 
occur during existing administrator meetings. 

 Two days of Implementation Seminar – reflecting on facilitations, sharing 
practices with others from across the province. 

o Knowledge Keepers and/or Elders: 
 Facilitating equivalent of six days of workshops to system administrator group 

(unless a longer implementation window has been determined). 
 Two days of Implementation Seminar – reflecting on facilitations, sharing 

practices with others from across the province. 
o  (One) System Senior Leadership: 

 (optional) One day of Implementation Seminar – determine next steps for 
system administrator group. 

o (All) System Administrator Group 
 Equivalent of six days of workshops (unless a longer implementation window 

has been determined). 
 Budget: Systems are responsible for expenses related to: 

o Training Year: 
 Travel and substitute costs for administrators attending the six days of 

training and the two days of Implementation Seminar  
 Travel and honoraria for First Nations, Inuit and Métis Elders and/or 

Knowledge Keepers to attend the six days of training and the two days of 
Implementation Seminar. 

 Travel costs for senior leadership attending at least one day of the 
Implementation Seminar and optional days of training. 

o Implementation Year: 
 Meeting and material costs related to six days of facilitation for all 

administrators. Resources are provided electronically to all trainer teams and 
may be printed locally or ordered through the Saskatchewan Teachers’ 
Federation at cost. 

 Attendance of Trainers, System Leaders and First Nations, Inuit and Métis 
Elders and Knowledge Keepers at the spring Implementation Seminar. 



How to Join the Leading to Learn Initiative? 

When you decide your system is ready to nominate system trainer teams, please register no later 
than May 23rd, 2018. You can join by filling in our Google Form using the QR Code or link below. In 
order to fill in this form, you will need the following for each person being nominated: 

 Name 
 Position 
 Email 
 Office Phone 
 Cell Phone 

https://bit.ly/2GyIxN8

You will hear back from the Leading to Learn Technical Working Group in June to begin decisions 
regarding logistics. 

If you have any further questions, please contact: 

Ken Okanee  Susan Nedelcov-Anderson 
Saskatoon Public School Division Ministry of Education 
306-683-8123  306-787-3222 


