
Indigenous Engagement: 
Exploring conditions for effective 
engagement. 

Sarah Longman 

Supervisor of Indigenous Education 

Regina Public School Division 



Engagement with Indigenous people 

The successful engagement of Indigenous 
people must include listening, fostering respect 

and building relationships that empower through 
shared leadership, capacity building and 

genuine participation in shared decision making. 



 
 
 
 
 
 

Parent involvement vs. Parent engagement 
 

 

 

Parent involvement = working within 
the school’s agenda 

 

Parent engagement = working 
alongside one another, a reciprocal 
beneficial relationship (Pushor 2010) 
 



What is engagement 

´ a relatively sustained and systematic interaction that consists of a 
set of activities. 

´   It is an ongoing process or conversation that builds trust and 
relationships’  

´ Effective engagement acknowledges the unequal power 
relationships between parties, and  results in the joint determination 
of outcomes and confers legitimacy upon  

´ engagement is seen as an interaction between groups of people 
working towards shared goals. 



 Conditions of Engagement 

´ Parents are the first teachers 

´ All parents want their children to be successful 

´ Parents have the right to actively participate in 
their children’s education 

´ Children’s succeed at a high rate when there is 
a relationship between home and school 

´ Culture is an asset 

 



Successful Engagement with Indigenous families 
requires:	
 
 

Ø An appreciation of—and the cultural competency to respond to
—Indigenous history and cultures  
Ø Understanding of contemporary social dynamics and the 
diversity of Indigenous communities 
Ø Valuing the cultural skill/values and knowledge of community 
organizations and Indigenous people 
Ø Clarity about the purpose and the relevant scale for engagement 
Ø Engagement needs to incorporate Indigenous values of 
reciprocal exchange. 
Ø Engagement requires long-term relationships of trust, respect and 
honesty as well as accessible, ongoing communication and 
information 
Ø Appropriate time frames (including for deliberation and 
responsive funding, where applicable) 
Ø Repositioning of shared space and reflective practice 



Cultural Competencies 
Individual cultural 
competence consists of our 
skills, knowledge, and 
awareness of yourself in 
your interactions with 
others. Its goal is to assist us 
to recognize what we can 
do to become more 
effective in working and 
living in a diverse 
environment. 
 
http://rapworkers.com/wp-content/
uploads/2017/08/cultural-competence-
selfassessment-checklist-1.pdf 
 
 

“What sets worlds in motion is the interplay of  
differences, their attractions and repulsions. Life 
is plurality, death is uniformity. By suppressing 
differences and peculiarities, by eliminating 
different civilizations and cultures, progress 
weakens life and favors death.  
--Octavio Paz 
(Mexican poet, writer and diplomat; 1914 -1998) 



 
Diversity of Indigenous communities 
 
 
´  Lower socio economics 
´  Poorer health 
´ Higher rates of 

incarcerations 
´  Sub standard housing 
´  Inequitable access to basic 

needs 
´  Racism, personal, social 

and systemic 

´ Language groups 
´ Tribal affiliation 
´ Legal Status 
´ Spiritual beliefs and practices 
´ Demographically 
´  Identity 
 

 



Clarity of Purpose 

´ While there is growing 
global consensus on the 
need for community 
engagement, there is no 
standard way to carry it 
out. 

´ This can lead to 
engagement activities 
that are ineffective or 
seem “tokenistic” to the 
target populations.  

´  “To effectively communicate, we 
must realize that we are all 
different in the way that we 
perceive the world and use this 
understanding as a guide to our 
communication with others” — 
Anthony Robbins 



Engagement & Indigenous values of 
reciprocal exchange. 

 
´  The strengthening of 

community is much more 
important in the Indigenous 
practice, a gifting more akin 
to prayer than self-
aggrandizement and 
acquisition. 

´  It is a very different sort of 
giving and receiving from that 
practiced in majority culture, 
where the giver is often calling 
attention to his or her 
generosity.  



Engagement and trust, respect and 
honesty 

 
•  It is crucial to recognize that engagement will take time, effort and 
investment communities will not be transformed overnight.  

•  Real leadership and drive on the part of various levels of 
government and community organizations are necessary before this 
transformation takes place.  

•  As relationships develop over time, communication will be based on 
trust between organizations, governments and citizens. 

•  As trust builds groups become more willing to make adjustments 
and compromises to reach solutions that are needed to serve the 
interests of the entire community.  



Repositioning of shared space and reflective 
practice 

 
•  The values fostered by schools are not always consistent with the values 

that are important to Indigenous families. 
•  The Purpose of Colonial Education is tied to the idea of assimilation. 

Assimilation involves the colonized being forced to conform to the cultures 
and traditions of the colonizers. 

•  Self reflection requires critical examination of systemic factors that 
perpetuate deficit thinking and reproduce educational inequities for 
students from non-dominant sociocultural and linguistic backgrounds. 

•  Questioning school culture and the school climate that lead to institutional 
practices that systematically marginalize Indigenous students and their 
families. 

•  Historical and traditional practices/beliefs of roles and responsibilities. 
 
 



Time Orientation 
 

´ Cultural attitudes to time varies in terms of time orientation, a 
cultural or national preference toward past, present, or future 
thinking.  

´  The time orientation of a culture affects how it values time, 
and the extent to which it believes it can control time.  

´ America is often considered to be future-orientated, as 
compared to the more present-orientated France and the 
past-orientated Britain. Often (but not always), a past 
orientation arises in cultures with a long history, like India or 
China, and a future orientation in younger countries, like the 
USA. 



Monochronic – where things are typically done one at a 
time, where time is segmented into precise, small units, 
and where time is scheduled, arranged and managed. 
In such a culture, time is viewed as a tangible 
commodity than can be spent, saved or wasted. 
 
Polychronic – where several things can be done at 
once, and a more fluid approach is taken to scheduling 
time. Such cultures tend to be less focused on the 
precise accounting of each and every moment, and 
much more steeped in tradition and relationships rather 
than in tasks.  
 
Variably Monochronic – a group of “in between” 
countries, including Russia, Southern Europe and much of 
East-Central Europe are sometimes referred to as 
variably monochronic cultures. 



The Environment speaks volumes 



Thank you! 


