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OUR FOCUS TODAY 

 The human in Human Resources
 What does Human Resources Include?
 The role of a principal and vice-principal in HR
 Let’s focus on a couple of areas

 Engagement & Wellness
 Labour Management

 Challenges in HR – notions of power and personal 
and professional allegiances

 When to connect with your superintendent
 Practical takeaways 



OUR FOCUS TODAY(Continued)

 Making connections with your neighbours sitting 
beside you

 Time for conversation and sense making 



BOB & NOEL INTRODUCTIONS

 Putting the human in Human Resources
 Our Stories
 So how do our stories help us make decisions that 

impact people ?



MEET THE GROUP

Where I'm From

I am from clothespins,
from Clorox and carbon-tetrachloride.
I am from the dirt under the back porch.
(Black, glistening,
it tasted like beets.)
I am from the forsythia bush
the Dutch elm
whose long-gone limbs I remember
as if they were my own.

I'm from fudge and eyeglasses,
from Imogene and Alafair.

I'm from the know-it-alls                                         
and the pass-it-ons,

from Perk up! and Pipe down!
I'm from He restoreth my soul

with a cottonball lamb
and ten verses I can say myself.

I'm from Artemus and Billie's Branch,
fried corn and strong coffee.
From the finger my grandfather lost

to the auger,
the eye my father shut to keep his sight.

Under my bed was a dress box
spilling old pictures,
a sift of lost faces
to drift beneath my dreams.
I am from those moments--
snapped before I budded --
leaf-fall from the family tree.

-George Ella Lyon



NOEL’S STORY

I am from green and rain,
from talkers and storytellers.
I am from snow and living sky,
a ‘Proud Canadian’ from Jim’s Royal Reserve 
bottle.
I am from the cow path, hay and hard farm work,
Church every Sunday, the smell of incense, 
And overbearing messages.

I’m from 10 brothers and sisters, scattered around 
the corners of the world.
Mom and Dad who worked hard, 
instilled responsibility and sense of purpose.
I’m from 7 day hikes and 60 pound backpacks,
with Hazel, Owen, Thomas and the Pedersons.
Days of climbing, hot feet, GORP galore,
Canoeing in the north for days,
And oh what fun.

I am from education and learning,
proud to be a teacher.
Fun times with students, grading 
papers at the kitchen table, 
and challenging conversations in the 
office.
I’m from two countries, childhood and 
adulthood
…one life.  



BOB’s STORY

I was Born in the U.S.A., born in the U.S.A.
Grew up around the maple leaf capital where 1000 Islands dressing was first made 
Settled down and raised Zach, Sophia and Elisa in the Saskatchewan prairie.
I am the middle child of three boys, from a caring elementary teacher and inspired 
Presbyterian minister.
I am from church twice on Sundays - conflicting with my child goals of little league 
baseball in the morning and the New England Patriots, mostly losing games, in the 
evening. Everything changes with time….
I’m from big love, both edifying and tough.
I’m from long summer days of haying for the horses and dawn to dusk hikes up the 
majestic Adirondack mountains in up-state New York.
Tapping sugar-maple trees, boiling the sap to a sweet syrup and making sugar toffee 
in the snow.
I’m from where hard work made a difference, was celebrated, and the answer to most 
if not all problems - ora et labora.
Family was important, we shared the little we had freely, a family in need moved in 
and lived with us, strangers were friends we had not yet met and joined in for 
conversation and perhaps for a meal.
I’m from finding gratitude in daily life and living the choice of abundance and wonder.



MEET THE GROUP

An Activity To Consider With Your Own Staff

 Please write your own version of “Where I’m 
from…”

 Share “Where you’re from…” with your staff

 Share why you are interested in becoming a school 
leader (principal, vice-principal, learning leader, 
etc.)

 How will your story (ontology, epistemology) impact 
you when you make decisions around people?



EXPERIENCES, BELIEFS & DECISION 
MAKING 



TedTalk-THE LADDER OF INFERENCE

 Rethinking thinking - Trevor Maber
 We all make assumptions based on our experiences. 

With an elbow partner take 5 minutes to talk about a 
recent example where you have made assumptions 
that you wish you could take back. Where on the 
ladder did your inference lead you astray? 

https://www.youtube.com/watch?v=KJLqOclPqis


WHAT IS HUMAN RESOURCES?



YOUR ROLE IN HUMAN RESOURCES

 Human Resources is all of our work
 With an elbow partner(s) take 5 minutes to see 

where your role fits in Human Resources wheel
 Where are the areas you have influence in? Where 

you have limited or no influence?
 Large group sharing in 5 minutes 



TWO AREAS TO FOCUS ON

 Engagement and Wellness
 Labour Management 



THE EARLY ENGAGER



LET’S TALK ENGAGEMENT & 
WELLNESS

The top 10 Factors that Retain People (Hay Group)

 1. Opportunities for learning and development

 2. Interesting and challenging work

 3. Meaningful work, making a difference/contribution

 4. Being able to work with great people

 5. Being part of a team

 6. Having a good boss

 7. Receiving feedback/appreciation for work well done

 8. Autonomy: having a sense of control over one’s work

 9. Flexible hours and a relaxed dress code

 10. Having fair pay and benefits



COVEY’s CIRCLE OF INFLUENCE



FACTORS THAT RETAIN PEOPLE

How many of the factors are within the 
control, concern and influence of a leader 
in a school? With an elbow partner discuss 
for 5 minutes



ENGAGEMENT & WELLNESS

Daniel Pink - Three Motivators 
 Drive: The surprising truth about what motivates us
 Autonomy 
 Purpose  
 Mastery

Dan Buettner – Blue Zones
 Pleasure
 Purpose
 Pride

http://www.youtube.com/watch?v=u6XAPnuFjJc


FROM INDIVIDUAL ENGAGEMENT TO THE 
TEAM: 5 DYSFUNCTIONS OF A TEAM



5 DYSFUNCTIONS OF A TEAM

 Patrick Lencioni: 
 Five Dysfunctions of a Team

Bruce Wellman:
 Reforming the Way We Talk

https://www.bing.com/videos/search?q=pat+lencioni&&view=detail&mid=09FF4CC45169E1B1F6F009FF4CC45169E1B1F6F0&&FORM=VRDGAR
https://www.youtube.com/watch?v=_NU77lftWZg


TOPIC 2:LABOUR MANAGEMENT

What Does That Mean??

1. Performance Management
 Professional Incompetence & Professional Misconduct

Education Act 209
www.qp.gov.sk.ca/documents/English/Statutes/Statutes/E0-2.pdf

2. Legal Issues
3. Redundancy & Terminations
4. Bargaining (Provincial and Local)

http://www.qp.gov.sk.ca/documents/English/Statutes/Statutes/E0-2.pdf


SOURCES OF PERFORMANCE 
INFORMATION

Sources of
performance
information

Managers

Peers

Direct reports 

Self

Students



LEARNING FOCUSED INTERACTIONS

 Laura Lipton and Bruce Wellman



Learning-Focused Interactions



WHAT IS COACHING

 Coaching is a process that guides and 
supports another person through their 
learning journey of self-awareness and 
discovery … facilitating independent thinking, 
creativity and problem solving towards 
achieving personal and organizational success 
in a changing environment



A COACHING MODEL in PSSD



DIRECT FEEDBACK 



WHEN TO INVOLVE YOUR SUPERINTENDENT & 
THE STF – At Calibration



WHEN TO INVOLVE YOUR SUPERINTENDENT & 
THE STF

 At the Calibration stage of learning focused 
supervision

 At calibration there is a continued focus on growth
but it may lead to termination based on 
professional incompetence

 As a key leader employed by a school division and 
a member of a professional association, what 
notions of power, as well as personal and 
professional allegiances are in conflict? Discuss with 
an elbow partner and be prepared to share



LABOUR MANAGEMENT (Continued)

 Professional Misconduct: 
 Reporting of Teacher Misconduct or Incompetence

 Legal Matters – example might be parents suing the 
teacher and school division over an accident 

https://www.saskatchewan.ca/government/education-and-child-care-facility-administration/services-for-school-administrators/reporting-of-teacher-misconduct-or-incompetence


REVIEW

 Focus on people
 What does Human Resources Include?
 The role of a principal and vice-principal in HR

 Engagement & Wellness
 Labour Management

 Challenges in HR – notions of power, personal and 
professional allegiances

 When to connect with your superintendent
 Key practical takeaways

 GUIDE Coaching model
 Learning-focused Interactions
 Ladder of Inference
 Circle of Influence 



RESOURCES  

1. What Great Principal's Do Differently: Eighteen Things 
That Matter Most - Todd Whitaker

2. Crucial Conversations tools for Talking When Stakes 
are High - Kerry Patterson

3. 7 Habits of Highly Effective People: Powerful Lessons in 
Personal Change - Stephen Covey

4. The Principal: Three Keys to Maximizing Impact -
Michael Fullan



ONLINE FEEDBACK SURVEY

 Please complete the online survey to help us tailor 
the content of other presentations
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