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Want to Build an 
Effective School? 

Start With the Culture 

Presented by Dr. Robert (Rob) Liggett (PhD)
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robert.liggett@usask.ca
https://about.me/robertliggett

https://www.linkedin.com/in/robertliggett

Personal website:
http://robertliggett.wix.com/website
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How are they connected?

Leadership, Culture, & Effective Schools
What pieces are needed to complete the 

puzzle?
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Brief Overview

Enabling 
Culture  

Student 
achievement

Insight for 
professionals

This impact of culture on 
building effective schools
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Section I – Definitions 



Defining Effective Climate
 Table Talk: 

 1. At your table, please take some time 
and create one common definition for the 
term climate.

 2. Choose one person to act as a reporter 
and have that person use the following 
link to shared the group’s definition.

http://tiny.cc/zn50hy
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Timer

 https://goo.gl/uFNXtf
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Definition of Climate

CLIMATE

Is the 
group’s 
attitude

Creates a state of 
mind

Climate differs 
throughout the week 

& months

Is based on 
perceptions

Can be felt when 
you enter a room

The way that the 
staff feel around 

the school

First thing that improves 
when a positive change is 

made

(Gruenert & Whitaker, 2015)



Defining Culture
 Table Talk: 

 1. At your table, please take some time 
and create one common definition for the 
term culture.

 2. Choose one person to act as a reporter 
and have that person use the following 
link to shared the group’s definition.

http://tiny.cc/su50hy
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Timer

 https://goo.gl/uFNXtf
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Definition of Culture

Culture

The way we do 
things around 

here
Actively 

behind the 
scenes or 

between the 
lines

What is really
going onThe social glue 

that holds people 
together

The patterns 
of behavior 

that 
distinguish 

us from 
them

An 
invisible 

force-field 
that limits 
actions & 
thoughts
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Perceptions vs Reality
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Climate Vs. Culture

• Is the group’s 
attitude (What you 
do)

Climate

• Is the group’s 
personality (Why 
you do it)

Culture
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Schein: Levels of Culture 



What is 
culture? 

(definition)

Where is 
culture? 

What 
influences 
culture?

How can 
professionals 

impact 
culture?

Outline

A pattern of shared basic 
assumptions learned by a 
group in solving problems 
which has worked well 
enough to be considered 
valid by the group 
(Schein, 2010).

Artifacts, Values, & 
Underlying 
Assumptions

Attitude & Personality4 Cs and PLCs
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Section II - What is the Role of 
Leadership?

Leadership

16



Defining Leadership
 Table Talk: 

 1. At your table, please take some time 
and create one common definition for the 
term leadership.

 2. Choose one person to act as a reporter 
and have that person use the following 
link to shared the group’s definition.

 http://tiny.cc/lrc1hy
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Timer

 https://goo.gl/uFNXtf
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Leadership Labels

Leadership

Shared/Distributive Transactional

Transformative

Managerial

Instructional

Site-basedServant

Intensified

Authentic

Ethical

Moral
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Leadership and Culture

Leadership and 
culture are 

fundamentally 
entwined. 

1. Leaders are the 
main designers of 

a culture

2. Leaders influence 
the type of leadership 

that is possible  

3. Dysfunction 
necessitates culture 

change



Definition of Professional 
Leadership Culture 

The 
leadership 
activities 
related to 

teaching learning

Prof 
Leadership

Culture
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Section III - Discovering My Culture 



Is There A Recipe?
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cc: ed_needs_a_bicycle - https://www.flickr.com/photos/91029339@N00

Culture 
Questions



A Quick School Culture 
Inventory

 1. Please click on the following link to 
take you to a culture survey via a Google 
doc.

 Culture Survey (goo.gl/prBdX8)

 2. Please complete the survey as quick 
as you can.
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Timer

 https://goo.gl/uFNXtf
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Results
 Table Talk: 

 1. At your table, please take some time 
and discuss some of your findings from 
completing the survey. 

Was there anything that surprised you?

 Is there something that you are still 
wondering about?

…
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Results
 Table Talk

 2. Choose one person to act as a reporter 
and have that person use the following link 
to share some of your findings (themes).

 https://goo.gl/WT2YT
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Section IV -
Pulling It All 

Together



Conclusions -
Where to from here...

cc: Salvatore Iovene - https://www.flickr.com/photos/34414299@N02



Four Main Conclusions
 The professional leadership culture was framed in terms of 

shared leadership, within which collaborative activity was of 
the outmost importance.

 The school system provided the underlying vision & 
structure upon which school professionals collectively 
provided formal/informal leadership for learning.

 Support for professionals was viewed as being important for 
professional leadership. It was driven by an enabling culture 
of trust, communication, and positive relationships.

 The professional leadership culture of the school had a 
critical, albeit indirect, impact on student learning.



Central Message: 

Interdependence



Central Message

A pervasive culture of professional 
interdependence in this school reflected 
the belief among the participants that no 
one person can unilaterally change a 
culture or generate significant gains in  
school wide student learning. 
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How are they connected?

Leadership, Culture & 
Effective Schools 
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Leadership, Culture & Effective Schools: 
Are they connected?
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Trust

Communication Collaboration

Some components are essential
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School culture matters 
as it affects everything 
that goes on in a 
school. (The greatest 
barrier is not between 
schools – it is within 
schools).

Hattie, 2009; Peterson and Deal, 1998; Seashore Louis & Wahlstrom, 2011. 





Want to Build an Effective 
School? 

Start With the Culture 

Thank You

robert.liggett@usask.ca



Any Questions.
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