
WHAT PRINCIPALS NEED TO KNOW AND 

DO TO HELP TEACHERS DO THEIR BEST 

WORK



Teaching is a Human 
Endeavour

• Teaching is collaborative. 

• Expectations are constantly changing

• It’s your job to help teachers do their 

best work.. 



If teaching is 
collaborative....

. . . IT ’S YOUR JOB TO FIGURE OUT 

HOW TO CREATE CONDITIONS 

WHERE PEOPLE CAN GET THE 

BEST FROM EACH OTHER



Create opportunities for 
people to understand and 
capitalize on each others 
strengths and stretches. 

What should you do?



How can you 
create 
opportunities 
for people to 
better 
understand 
each other?  

INSIGHTS DISCOVERY 

TRAINING 

DISC PERSONALITY TEST 

CHART YOUR TEAM 



Insights Discovery 
Training 



DiSC Behaviour 
Analysis 





Plot Your People 



If expectations 
are constantly 

changing...

. . . IT ’S YOUR JOB TO MAKE SURE 

PEOPLE KNOW, UNDERSTAND 

AND ARE ABLE TO DO THE 

THINGS EXPECTED OF THEM IN 

THE CURRENT CONTEXT



How do you 
best provide 
information 
and learning 
opportunities? 

ORGANIZE YOUR 

COMMUNICATION 

STRATEGIES
• Daily email

• Weekly email

• Staff Meeting 

• PD  days

STRUCTURE ADULT 

LEARNING 

GET CREATIVE 
• School Visits

• Paired collaboration time 

• Mentorship 



Facilitate Learning



If it’s our job to 
help the people in 

our buildings do 
their best work.... 

, , , .WE HAVE TO BE EQUIPPED TO 

GIVE THEM WHAT THEY NEED.  



• Coach
• Collaborator
• Consultant
• Calibrator

What do people need 
to improve their 
work? 



Coach



Collaborator

• When something is new for 
everyone

• Working together to solve a 
problem 

• Build something together
• Devil’s Advocate for each 

other



Consultant

• When you have expertise in 
an area that a colleague 
doesn’t have. 

• New teachers/staff 
members

• Mentorship



Calibration 

• Typically tied to supervisory 
process but is NOT 
evaluative

• Identifying discrepancy 
between identified targets or 
expectations and current 
practice

• Create plan for 
improvement  



Teaching is a Human 
Endeavour

• Know your people (beyond the 

surface) and give them opportunities 

to understand each other’s strengths 

and weaknesses

• Be intentional about the way you get 

people to know, understand or do the 

things that are required of them. 

• Clear is kind.  Have clarity about the 

learning stance that is most 

appropriate as you work alongside  

your people.



Thank you!
AMY.ORTH@SPIRITSD.CA

ORTHA@STF.SK.CA
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